
 

 

 

 

ENGAGE 



 

Administrative Fee Reduction 
 

The Trustees of the Northwest AGC Chapters Retirement Plan are continuously reviewing the Plan for 

opportunities to benefit plan participants. Strong participation, carefully considered investment options, and 

frugal budget management have contributed to the continued health of the Plan and allowed the Trustees to 

further reduce administrative plan fees for all participants.  

Effective July 1, 2020, asset-based fees were reduced by one basis point for everyone, with additional reductions 

for participants accumulating substantial account balances. Administrative fees, which are used to pay all plan 

expenses other than investment management fees, are now being assessed under the following reduced fee 

structure: 

The monthly plan fee charged to participants is composed of two components, a per capita fee of $5 a month and 
a tiered asset-based fee. 
 

The asset-based fee percent is determined based on the amount of total assets that participants associated with 
your employer have in the Plan, or your personal account balance. Your asset-based fee percent will always be 
the lesser of the percent associated with your employer’s asset range or with your personal account balance. 
 
The following grid of employer and personal asset levels will be used to determine your asset-based fee percent: 
 

Employer Asset Range   
Participant Asset 

Range 

Annual 
Asset 

Based Fee 

Monthly 
Per Capita 

Fee 

Less than $250K   Use employer range 0.56% $5.00  

$250K - $1MM   Use employer range 0.41% $5.00  

$1MM - $2.5MM OR $100K-$250K 0.31% $5.00  

$2.5MM - $5MM  OR  $250K-$500K 0.18% $5.00  

Greater than $5MM OR Greater than $500K 0.12% $5.00  
 
 

For example, a monthly plan fee for a participant who works for an employer in the $250K-$1MM asset tier and 
has a balance of $20,000 is calculated using the employer’s asset range as follows: 
 

Monthly fee amount = $5 + ($20,000 balance)* (0.41%/12) = $11.83 
 

For example, a monthly plan fee for a participant who works for an employer in the $250K-$1MM asset tier and 
has a balance of $260,000 is calculated using the participant’s asset range as follows: 
 

Monthly fee amount = $5 + ($260,000 balance)* (0.18%/12) = $44.00 



DATE 
 
Attn : 
X Mailing List Merge 
x x 
 
RE: AGC Recruitment 
 
I know you might think it is unusual that you are getting a letter from me regarding AGC membership 
recruitment, so let me get right to it. As a small business, your time—along with mine—is valuable, and 
it is my hope that by the time you finish reading this letter it will give you and your company pause to 
think…and maybe—just maybe—I can help your company improve its bottom line. 
 
Why is (insert board member name) trying to sell me on AGC? Simply put, what if I told you that it will 
help your company be better suited to take on the challenges of the construction industry (and your 
membership could actually make you money)?  
 

It goes without saying that 2020 has unfolded in ways none of us could have predicted. Except 

for the great work done by AGC in March and April of this year, the construction industry 

would have been closed in Oregon. AGC successfully worked around the clock to keep 

construction open for business. The chapter drafted job site safety and health guidelines that 

helped companies meet the requirements of the governor's executive order, and the industry 

has been cited as a positive example of how to meet the requirements of the executive order 

and keep working. Those guidelines have now been adopted by other industry sectors 

throughout Oregon and by chapters around the country. We have rapidly shifted many of our 

events to virtual meetings that have, in many cases, shown record attendance. 

  

In short, AGC hasn't missed a beat. The industry is still working and so is AGC. 

 
Please afford me some time to read the reasons why you should join, based on the products and 
services offered by AGC. And it should be noted that although our name is “Associated General 
Contractors,” we really have almost twice as many specialty contractors, suppliers, and associates as 
generals. 
 

1. Workers’ Compensation Insurance – Clearly our best program, and if you are enrolled in our 
retro program with SAIF, your return on investment and rebates range from one to four times 
your annual dues. Clearly put, my dues, because of my volume, were +\- (insert annual 
membership dues amount), and I got return and dividend checks back for 2.5 times that. That 
should be enough for you to say “(insert board member name), I’m in!” But the truth is, your 
workers in the field have to perform work safely in order to qualify for the program. Safety in 
this case does pay. So...what’s next? 

 
2. Safety – Available to ALL AGC members at no additional charge: 

• General safety advice and consultation via phone and email 

• Safety management consultant visit for site audit or training (per request to director of safety 
services) 

• Safety Meeting App – one-year free subscription (limited to one free single user account) 



o 1,100+ safety meeting topics 

o Easily document meetings, incidents, and safety checklists 

o Printable PDF and CSV reports 

• Safety awards and recognition programs 

• AGC Safety and Health Council – meets six times a year for education and discussion 
 

Even if your company is too small to afford a safety director or inspector, here is where you can 
start reinforcing a positive safety culture. So, here’s a redundant question: What is the cost of 
not promoting, teaching, or reinforcing a safe company culture? You know the answer…a heck 
of a lot more $$$ than your dues! If your company is not too small to afford a full-time 
equivalent safety professional, then AGC can help your safety person(s) reinforce what’s needed 
in the field. 
 

3. Health Insurance – We understand that contractors need a benefit program that can retain and 
attract employees while controlling costs. Health insurance through the AGC Health Benefit 
Trust is tailored for companies in construction and related industries. Underwritten as a single 
large employer benefit plan, we allow flexibility and choice in plan designs and innovative 
programs for eligible AGC members of all sizes. AGC is proud to offer benefit options from 
Regence BlueCross BlueShield of Oregon and The Standard, who are respected carriers 
committed to helping your employees live healthier lives. 

 
4. HR Advice – Ever had an HR issue? Ever fire someone or say something and then think... 

Hmmmm boy, I wish I could do that over again? AGC can provide HR advice before you say the 
thing you will regret and hopefully not have to pay for the mistake. 

 
5. Government Affairs – OK, politics...how many times during a political election do you get asked 

to donate? If you feel strongly about some industry position, do you donate $100 to maybe 
$5,000? So here’s the truth: those kinds of donations are nice, but when it comes to having a 
voice at the table of your state and federal regulators, it takes a lot more than that to be heard. 
By participating in the AGC Political Action Committee (PAC), you can be a part of something 
larger and have an impact. Impact, you say...what has AGC done for your company lately?  

 
As we reflect upon the 2019 Oregon Legislative Session, one thing is clear: the issues we worked 
to defeat will certainly return. AGC’s public affairs team had six priorities this session: defending 
against a raid on SAIF’s reserves, limiting diesel equipment regulation, limiting the expansion of 
public works/prevailing wage laws, maintaining the workers’ compensation system, preventing 
workplace marijuana accommodation, and defending the highway trust fund under attack 
through cap and trade. 
 
AGC led the coalition to defend against a raid of SAIF funds, a proposal that would have had 
crippling impacts to the historically low rates being paid by employers and the incredible 
services offered to employees. It is important to note: SAIF’s reserves are funded by employer-
paid premiums, not through any state resources. Alongside other allies, AGC assisted in limiting 
diesel engine regulations. In particular, AGC fought against statewide off-road diesel equipment 
requirements for public contracts, ultimately limiting it to only large projects in the metro region 
of Clackamas, Washington, and Multnomah counties. Re-shaping this legislation was the only 
defense against a statewide mandate. Additionally, AGC faced an unprecedented number of 



prevailing wage bills in the 2019 session. After much negotiation a compromise was reached on 
the only bill that moved forward—that bill ultimately did not pass. Another threat was a 
proposal to undo the Mahonia Hall reforms of the 1990s, which would have led to significant 
cost increases to workers’ compensation. Given the importance of the decades-long success of 
Oregon’s workers’ compensation system, AGC worked to significantly narrow the scope of the 
proposed changes, before the proponents ultimately pulled the bill. Given the safety-sensitive 
nature of our industry, AGC led a coalition to defeat the passage of marijuana accommodation 
in the workplace and was successful. Cap and trade was the dominant issue for the 2019 
legislative session. AGC engaged in the cap and trade policy discussion with a strict focus on 
defending the highway trust fund.  
 
Along with the six priorities described above, there are many other threats that AGC is actively 
engaged in—most notably the gross receipts tax effective January 1, 2020.  
 
AGC’s political engagement through its PAC is issue-driven and supports candidates and 
incumbents who understand our industry and the importance of its continued success in 
Oregon. 

 
6. Last, but not least, is Products, Services, and Training – If everything listed above wasn’t enough 

to sell you already, there are discounts received through membership on vehicles, equipment, 
phones, and plenty of others. For example, (insert company name) just purchased some new 
pickups and received an additional $500–$1,000 savings per vehicle depending on the brand. 
The services and training are, simply put, the best in the industry when it comes to: 

 
Professional Development 

These courses provide industry qualification and relevant best business practices that are critical 
to the success of commercial contractors and for construction professionals. 

• US Army Corps of Engineers/Construction Quality Management 

• Certified Erosion & Sediment Control Lead (CESCL) 

• Lean construction education 

• Supervisory training 

• Online training options 
 

Safety Training and Certification 
 

AGC is a premier education resource for the construction industry, providing a wealth of 
education opportunities. Well-trained and knowledgeable employees have significant impact on 
your company’s bottom line and sustain the industry by cultivating our future workforce. AGC 
supports life-long learning through a broad array of offerings through multiple learning venues. 
Courses are designed for all levels of experience. No matter the size of your firm or the type of 
work you do, AGC has education and training programs designed for you. AGC offers numerous 
safety training and certification programs designed to help contractors improve safety and 
reduce accidents, meet OSHA requirements, and meet the education needs of the construction 
industry. For the convenience of the contractors and employees, we plan ahead and schedule 
much of our training for the entire year. If the scheduled training dates do not work for you, we 
can put together a custom class that will meet your needs:



• Confined Space Entry 

• Scaffold Training 

• Fall Protection 

• First Aid, CPR training 

• OSHA 10 and 30 training 

• Many additional topics 

 
Ladies and gentlemen...need I say more? I know contractors are the hardest people to sell to, so I hope 
that you find the above points valid, and you will consider joining our organization. We, as an industry 
organization, are stronger by the number of members we represent. We need you! And I can safely say 
you probably need us as well! 
 
If you have any questions please feel free to call me at my office, (insert company or direct phone). 
Have a good day!  
 
Sincerely, 
 
 
Name 
Company Name and Title 
AGC Oregon-Columbia Chapter Board of Directors 



Category Number
GC 227
SC 394
IA 76
PA 86
Other 39
Total 822

Region Number
Central 20
Eastern 20
Metro/SW WA 477
Northwest 199
Southeast 1
Southwest 77
Out of Area 19
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SC: 394
48%

IA: 76
9%

PA: 86 10%

Other: 39
5%

GC

SC

IA

PA

Other

Membership Type

Total Membership: 822

Central
2%

Eastern
2%

Metro/SW WA
59%

Northwest
25%

Southeast
0%

Southwest
10%

Out of Area
2%

Members by Region

Central

Eastern

Metro/SW
WA

Northwest

Southeast

Southwest

Out of Area



7/31/2020

General Cont.
Classification Central Eastern

Metro/
SW 
WA

North 
West

Out  
of  

Area
South 
East

South 
West Total

$0 - $1 Million 0 3 10 6 1 0 8 28

$1 - $2 Million 1 0 7 6 1 1 3 19

$2 - $5 Million 4 3 18 14 0 0 7 46

$5 - $10 Million 3 1 12 13 0 0 5 34

$10 - $15 Million 2 0 16 8 0 0 2 28

$15 - $20 Million 0 1 5 10 0 0 3 19

$20 - $45 Million 2 1 17 6 0 0 1 27

Over $45 Million 0 0 18 7 0 0 1 26

TOTAL FOR GC 12 9 103 70 2 1 30 227

Specialty Cont.
Classification Central Eastern

Metro/
SW 
WA

North 
West

Out  
of  

Area
South 
East

South 
West Total

$0 - $1 Million 3 2 25 17 0 0 11 58

$1 - $2 Million 0 1 36 24 0 0 6 67

$2 - $5 Million 2 2 67 22 1 0 7 101

$5 - $10 Million 5 1 44 22 3 0 4 79

$10 - $15 Million 0 0 21 8 0 0 3 32

$15 - $20 Million 1 0 11 3 0 0 0 15

$20 - $45 Million 1 0 25 3 1 0 1 31

Over $45 Million 0 0 10 1 0 0 0 11

TOTAL FOR SC 12 6 239 100 5 0 32 394

Industry Assoc.
Classification Central Eastern

Metro/
SW 
WA

North 
West

Out  
of  

Area
South 
East

South 
West Total

0-20 Employees 2 2 15 4 1 0 0 24

21-50 Employees 0 2 19 4 0 0 4 29

Over 50 Employees 0 0 19 4 0 0 0 23

TOTAL FOR 
EMPLOYEES

2 4 53 12 1 0 4 76

Classification Central Eastern

Metro/
SW 
WA

North 
West

Out  
of  

Area
South 
East

South 
West Total

Professional 

Associate

1 0 61 9 9 0 6 86

Affiliate 0 0 0 0 0 0 0 0

Emerging Small 

Business

0 0 1 0 0 0 0 1

Honorary Member 2 1 12 6 2 0 5 28

Mentor Protege 0 0 8 2 0 0 0 10

TOTAL 3 1 82 17 11 0 11 125

Central Eastern

Metro/
SW 
WA

North 
West

Out  
of  

Area
South 
East

South 
West Total

GRAND TOTAL 29 20 477 199 19 1 77 822

Membership Marketing Activities
For the Month of July 2020



 

 
 

 

    AGC Membership Status Report 
 
  

 
 

July 2020 
 

New Members 
Classification Company Work Type Location 

GC Conway Construction Company General Requirements 
Existing Conditions 
Concrete 
Utilities 
Transportation 
Waterways and Marine Construction 

Vancouver, WA 

PA Kelly McNutt Consulting, LLC Construction Consultants Camas, WA 

 
Resignations/Terminations 

Classification Company Resignation Code 

PA B2W Software G, L 
PA Davis Rothwell Earle & Xochihua, PC I 
SC Heritage Glass, Inc. J, F 
PA IMAGINiT Technologies G, L 
GC Jannsen Well Drilling Company C 
GC Jarvis Road K 
IA Motion and Flow Control Products, Inc. I, K 
IA Munnell & Sherrill, Inc. I 
SC Oregon Roofing Company B 
IA Pendleton Ready-Mix I 
GC Pioneer Construction, Inc. I 

MP-SC Power Plus Electric, LLC F 
IA Puget Sound Steel G 
GC S M Andersen Company C 
PA TS & S Ford I 

MP-SC Veteran Electric, LLC F 

Reinstatements 
Classification Company  

   

Classification Change 
  
  

 Legend for Termination Codes: 
  A – Non-payment of dues 
  B – Dues too high 
  C – Out of business 
  D – Economic conditions/no work in area 
  E – Joined similar association 
  F – Does not utilize products & services 
 

 G – Lack of time to participate 
 H – Dissatisfied with AGC 
 I – Other (Retire, Death, Merger, Etc.) 
 J – Healthcare benefit costs 
 K –Workers Comp issues 
 L –Did not meet networking expectations 
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EVENT UPDATE 
 
 
Date:  July 21, 2020 
 
To:  AGC Board of Directors 
 
From:  Viktoria Schulz, Events Manager 

 
 

Event  Date Location 

Summer Convention 

Speaker Series 

Every Tuesday–Thursday in 

August 2020 

ONLINE 

OSU Tailgate  Fall TBD 

Annual Business Meeting  January 29, 2021 Portland Marriot Downtown  

 

Top Shot: Canceled (originally scheduled for June 15, 2020) 

Southern Oregon Golf Tournament: Canceled (originally scheduled for June 5, 2020 and then 

rescheduled for October 9, 2020) 

AGC Golf Tournament: Canceled (originally scheduled for July 15, 2020 and then rescheduled for 

August 17, 2020) 

AGC Wide Open Golf Tournament: Canceled (originally scheduled for August 6, 2020) 

SIR Awards Gala: Canceled (originally scheduled for August 8, 2020) 

Fall Rogue Valley Poker Tournament: Canceled (originally scheduled for fall 2020) 

Klamath Area Christmas Party: Canceled (originally scheduled for December 2020) 

 

 



 

 

TUESDAY WEDNESDAY THURSDAY 

August 4 (8–9:30 am): 

AGC of America: Empowering the 

Construction Workforce 

August 5 (8–9:30 am):  

The Changing Landscape of 

Workplace Drug Testing 

August 6 (8–9:30 am):  

Millennials Making Their Mark - A 

Conversation About Millennials in 

the Construction Industry 

 

(4–5 pm) Happy Hour Reception 

August 11 (8–9:30 am):  

Tips and Techniques for Detecting 

and Preventing Fraud in Your 

Construction Company 

August 12 (8–9:30 am):  

Preparing for Tomorrow: The Post 

COVID-19 Recovery Outlook 

August 13 (8–9:30 am):  

Five Cybersecurity Fundamentals 

for Construction Companies 

August 18 (8–9:30 am): 

Gaining the Competitive Edge 

Through Diversity and Inclusion 

August 19 (8–9:30 am): 

Terminations, Suspensions, and De-

Scoping: What Are the Important 

Practical and Legal Implications? 

August 20 (8–9:30 am):  

Cyber Risk for Contractors: How to 

Proactively Protect Your Business 

From Cyber Risk 

 

(4–5 pm) Happy Hour Reception 

August 25 (8–9:30 am):  

Battling the College-for-All 

Mentality: AGC’s Plan to 

Communicate Construction Careers 

to Students, Parents, and Other 

Influencers 

August 26 (8–9:30 am):  

Advocacy Update: What’s Next for 

Oregon? 

August 27 (8–9:30 am):  

The MOD Squad: The Secret 

Weapon to Effective Claims 

Management 
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ENGAGE STRATEGIC OBJECTIVE UPDATE 
 
 
Date:  July 31, 2020 
 
To:  AGC Board of Directors 
 
From:  Ali Gadbaugh, Member Engagement Manager 

Viktoria Schulz, Event Manager  
 
Membership: 

• At the close of June, the chapter had 833 members overall, welcoming four new companies to the 
chapter.  

• We are in the midst of our annual membership renewals. Invoices were due on July 1; despite the 
circumstances surrounding COVID-19, we are not seeing an abnormal number of companies that are still 
delinquent or that are dropping membership due to financial hardship.  

• Collections will continue through the middle of August to allow those companies in the workers’ comp 
program to receive their retro checks to possibly assist with dues payments. 

• Russ’ 2020 new member recruitment initiative is still active but has had limited additional participation 
since Russ e-mailed members of the board directly who have yet to submit their recruitment letters to 
Ali. To date, we’ve had 18 board members complete the initial request to revise Russ’ recruitment letter 
template and provide AGC with their company letterhead and logo envelopes (26.8% participation).  

 
CLC: 

• Unfortunately, the CLC steering committee has reluctantly decided to cancel all events for the 

remainder of 2020. The committee felt that the value from the ENGAGE Leadership Series speaker 

events was found in the networking and in-person interaction the attendees and speakers when 

deciding whether to move the events to an online platform. 

• The steering committee decided to tentatively try and host a significantly reduced attendance in-person 

speaker event at the end of September, but has yet to confirm a venue or determine whether this is still 

the best course of action in light of the recent developments surrounding COVID-19. 

• The CLC donated $1,000 to the Camp Alma work weekend project in an effort to help the community in 

some way during the year. The funds were used to help build a fire pit at the camp. 

• The steering committee will continue to meet virtually on our regularly scheduled dates throughout the 

rest of the year to stay connected and prepare for 2021. 

 

Specialty Contractors Council: 

• All Specialty Contractors Council meetings have been moved to an online platform for the remainder of 
2020. The May session was livestreamed from AGC on Wednesday, May 20 (flyer attached). Due to the 
Governor’s new mandates surrounding masks, etc., the June livestream was postponed until September.  
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Associates Council: 

• The Associates Council is continuing to look for ways to stay engaged with members. The council will be 
hosting a virtual happy hour session during the August speaker series in lieu of the previously planned 
welcome reception at the Summer Convention. 

• The steering committee will continue to meet virtually every other month throughout the rest of the 

year to stay connected and prepare for 2021. 

 
Central Oregon Area Council: 

• Central Oregon Area Council activity is currently on hold due to the pandemic. Ideally, we will be able to 
host a legislative update Zoom webinar at some point before the end of 2020. 
 

North Coast Area Council: 

• North Coast Area Council activity is currently on hold due to the pandemic. Ideally, we will be able to 

host a legislative update Zoom webinar at some point before the end of 2020. 

 

Klamath Area Council: 

• Due to multiple factors: Running Y request to reschedule, COVID tournament guidelines, and concerns 

regarding participation the Southern Oregon Golf Tournament has been canceled for 2020.  

• Due to COVID-19, the Klamath 2020 Christmas Party has been canceled.  

• The area council will host a COVID-19 Safety and HR Townhall on Thursday, August 27 at Winema 

Electric. (Event flyer in packet) 

 
Rogue Valley Area Council: 

• Due to multiple factors: Running Y request to reschedule, COVID tournament guidelines, and concerns 

regarding participation the Southern Oregon Golf Tournament has been canceled for 2020. 

• Due to COVID-19, a fall Poker Tournament has been canceled. (We hosted one on January 31, 2020)  

 
Centennial Committee: 

• Reports by sub-committee on following page. 
 



 

 

Centennial Committee Report 

As of August, 2020 

 

Celebration/SIR Awards Sub-Committee 

• Centennial Celebration/SIR Awards: April 22, 2022 at Hyatt Regency 

• Additional party details coming soon 

 

Storytelling Sub-Committee 

• Centennial book organized by decade 

• Looking for a digital format of book and/or video format 

• Looking for venue/exhibit space (Oregon Historical Society booked) 

 

Marketing and Promotion Sub-Committee 

• Logo selected 

• Online store to order Centennial logo (and individual company logo) swag 

under development 

 

Other Celebration Events Sub-Committee 

• Each council/committee has budget to decide what type of event they want to 

host that makes the most sense for their region 

• Starlight parade float – will work with CLC, theme will be 1920’s/looking back 

 



SAFETY & HR
TOWN HALL KLAMATH FALLS

AREA COUNCIL

What’s really important? Can they really make me wear all of this PPE?
Employer and employee responsibilities during this time
Oregon Building Trades and Construction Industry COVID-19 Taskforce
What sort of liability is really at stake with all these new “rules?”

All contractors should incorporate COVID-19 transmission prevention
into all job hazard analyses (JHAs) and pre-task safety planning for all
aspects of the work

A Human Resource and Labor Manager Approach to Jobsite
Requirements in the New COVID-19 Era

 
Making Sense of Oregon Requirements and Understanding
Jobsite Physical Distancing and Face Coverings

what

Winema Electric
735 Commercial St.
Klamath Falls, ORwhere

when
Thursday,
August 27

11 am - 1 pm

Bob Timmons, AGC

Dennis Barlow, AGC

John Jean, AGC

who

Viktoria Schulz, viktorias@agc-oregon.orgcontact
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