
Finance Committee  
Reserve Sub-Committee Meeting Minutes 

Date: Friday, December 15, 2017 
Location: AGC Center, Presidents Room, Wilsonville, ORE. 

In Attendance 
Brian Gray 
Steve Malany 
Sandy Trainor 
Walt Gamble 
Angelique Whitlow 

Staff in Attendance 
Mike Salsgiver 
Jennifer Brown 
Margaret Antico 

 Sub-committee was convened to determine two things: 

1. Does the Reserve Policy still make sense?

The committee went over the policy line by line to make sure the statement and the intent were the 
same. The sub-committee concluded that the policy statement is still relevant and makes sense. The 
practice of keeping all unrealized earnings below the operating budget should be continued. 

2. Is the current reserve amount the right number?

Jennifer put together a scenario that looked at a 30% reduction in revenue. The example is attached. 
Steve Malany commented that his year was the largest deficit the chapter had ever had at (-$240k). 
The current reserve could sustain the chapter through five years at the same deficit. He argued the 
current level is too high. If the amount were lower the chapter could draw down the retained 
earnings and support more programs for its members. 

The majority of the committee believed a strong reserve enables the chapter to have greater ability 
and flexibility. If AGC decides to own a building again the reserve would be key in gaining favorable 
financing. Also having a large pool of money available to fight measures that would be detrimental to 
the construction industry was a key factor in the discussion. 

After more discussion, the vote was to not change the current reserve amount of $1,225,251. 

Key message to Executive committee: 
The sub-committee has reviewed the reserve policy and the method of calculation. They determined the 
amount is still where it needs to be to handle any emergency the chapter can imagine in the foreseeable future. 



Major Assumptions: 
 30% Reduction in dues income, PAC funds, and dues discount
 10% Reduction in interest and dividend income
 30% Reduction in Core Services income
 SAIF impact delayed 1 year due to annual contract

2018 ADVERSE
ANNUAL ECONOMIC
BUDGET IMPACT

Dues Income 3,422,327 (1,026,698) 2,395,629          
PAC Funds Included in Dues Income (270,000) 81,000 (189,000)            
Discounts Taken - Dues (3,000) 900 (2,100) 
   TOTAL - DUES REVENUE 3,149,327 (944,798) 2,204,529          

Interest and Dividend Income 20,000 (2,000) 18,000               
Core Services Income 217,856 (65,357) 152,499             
   TOTAL - OTHER REVENUE 237,856 (67,357) 170,499             

SAIF - NET REIMBURSABLE REVENUE 155,520 - 155,520

TOTAL OPERATING REVENUE 3,542,703 (1,012,155)             2,530,548        

Current Chapter Operating Reserve 1,225,251 
Amount to be funded from Reserve Account 1,012,155 

Life expectancy of Reserve Account Balance 1.21 years

Major Assumptions








Based on 2018 Full year expenses
Rainy Day Fund Expense Categories High Low

1) Personnel Expense (14 FTE) or (13 FTE) 1,417,723 1,336,473 
2) Operation expenses 1,192,010 993,341 
3) PAC Contribution 24,500 - 
4) Events Subsidy 58,576 - 

Total Eligible Expenses 2,692,809 2,329,814 

Six Month Reserve (50% of eligible expenses)               1,346,404. 1,164,907 

Current Chapter Operating Reserve

0.91 years
1.05 years

Life expectancy of Reserve Account Balance (high) 
Life expectancy of Reserve Account Balance (low) 

 

12/15/2017

AGC Oregon - Columbia Chapter
Periodic Review of Reserve Account - Revenue

12/15/17

AGC Oregon - Columbia Chapter
Periodic Review of Reserve Account - Expense

All values are derived from the 2018 Operating Budget.

Direct expenses associated with the SAIF contract are not included in this analysis since these 
expenses are reimbursed by SAIF.

Expenses associated with Products and Services are not included in this analysis since these 
expenses are either directly reimbursed (HBT & Pension Trust) or these expenses are offset by 
revenue (Education and Events).

According to ASAE, a six-month operating reserve is considered a “Best Practice” among non-
profit organizations

1,225,251 
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